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OUR EXECUTIVE DIRECTOR
RaShaun Kemp is the inaugural Executive
Director of the Freedom Coalition for Charter
Schools. He comes to FCCS with extensive
expertise in educational leadership, having
served in the capacity of teacher, principal,
state education agency leader, and
advocate. Mr. Kemp is committed to taking
thoughtful, bold action on behalf of Black

This plan was completed in the midst of
the COVID-19 pandemic and with the
backdrop of renewed racial reckoning for
the United States - both events laid bare
the reality that gross inequities persist in
this country, particularly for Black and
Brown people. The stakes are too high for
us to stand by and accept the educational

and Brown families, thus his first step in
building a solid foundation for FCCS was to
engage in a months-long strategic planning

status quo.

process. After an extensive vetting process,
the FCCS steering committee selected
Access Educational Advisors, LLC to take us
through the strategic planning process that
moves us from an ad hoc committee to a
sustainable advocacy organization.
In the next three years, Freedom Coalition
for Charter Schools will continue to mobilize
communities, educate stakeholders, and
advocate for policies that sustain the
public charter school sector through
proactive advocacy, media and
communications tactics that feature the
voices of Black and Brown people, and
coalition building that makes clear the
commitment that the majority of Black and
Brown people have to self-determination
and quality public
charter schools.
Ultimately, we want to mute the anti-charter
school rhetoric so that it is no longer the
dominant influencer determining federal
education policy at the presidential, state
and local levels.
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“

I believe Black and Brown
leaders throughout this
country have come to realize
that by founding and
opening public charter
schools, there is a certain
sense of power that we
regain within our public
education system.

— RASHAUN KEMP
FCCS Executive Director

EXECUTIVE SUMMARY
The charter school community is confronted
by a national political climate that allows the
national teachers’ unions to maintain
significant influence over elected officials and
education policy, thereby threatening the

existence of public charter schools.
The response to the teachers’ unions and
anti-public charter school rhetoric and
actions must be Black and Brown public
charter school leaders and families giving
voice to the necessity of these schools and
their right of self-determination. Freedom

Coalition for Charter Schools (FCCS) was
established on July 6, 2019 to elevate the
voices of Black and Brown charter school
leaders, founders, advocates and families to
the forefront and respond to a persistent
clear and present danger to the public
charter school movement.
A group of influential Black and Brown
charter school leaders saw the need for our
authentic voice to educate our communities
and nation to the foundational role that Black
and Brown led charters play in our pursuits of
equity and self-determination. We know that
a community who does not control its
education can never be free. FCCS exists to
lay claim to our truth and to press on towards
an immutable, powerful Black and Brown
voice that will be cemented in the minds of
all who engage in conversations about
educating the public.
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“The right to choose our kids’ school has been
long promised and never delivered. School
Choice is a step towards equity. The right to
open our own schools is a strive towards selfdetermination. FCCS is taking big strides
towards self-determination by convening
and supporting Black and Latin charter
school operators and founders.”
“El derecho a elegir la escuela de nuestros
hijos se prometió desde hace mucho tiempo
y nunca se cumplió. School Choice es un paso
hacia la equidad. El derecho a abrir nuestras
propias escuelas es un esfuerzo hacia la
autodeterminación. FCCS está dando
grandes pasos hacia la autodeterminación
al convocar y apoyar a los fundadores y
operadores de escuelas autónomas negras
y latinas.”
— DR. STEVE PERRY
Steering Committee Chair

STRATEGIC PLAN RATIONALE
Engaging in this strategic planning process
gave the Freedom Coalition for Charter
Schools steering committee the chance to
boldly reimagine an education system for
Black and Brown families rooted in selfdetermination, inclusion, and freedom. But

meaningful and sustainable progress
requires thoughtful planning. Mr. Kemp and
the steering committee know that bold
visions need a powerful mission and clear
strategies to build an enduring institution
that continues to grow its impact within
states and nationally.
FCCS currently has 250 members across
21 states that collectively serve more than
1 million Black and Brown families. Our
steering committee members also have a
significant presence in 10 cities across the
United States. In order to execute impactive
advocacy initiatives, the organization’s
leaders needed a plan that was ambitious
yet manageable and laser-focused on the
mission. Rooted in the spirit of the
grassroots advocacy during the 2020
campaign, this strategic plan values the
necessity of being in proximity to the
communities we serve and to the local,
state, and federal policy leaders.
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“

Yo creo que lideres negros
y latinos en este pais tienen
que realizar que en
fundando y abriendo
escuelas publicas charter
schools, hay un sentido de
poder que necesitamos que
retomar dentro de nuestra
systema educativo publico.

— RASHAUN KEMP

THE PROCESS
The strategic planning process was divided
into five phases:
• Learning and Inquiry
• Data Analysis and Priority Setting
• Strategic Goals and Objective Setting
• Action Planning
• Plan Approval
During the Learning and Inquiry phase 1,
data was collected from organizational
documents, organization stakeholders, and
any other resources that helped to deepen
our understanding of the organization’s
needs and aspirations as well as motivations
of the stakeholders. Each steering
committee member participated in one-onone interviews and thirty stakeholders,
including school leaders, funders, advocates,
and policymakers, were interviewed. The
notes from focus group discussions and
one-on-one interviews were coded to
identify themes as well as a SWOT —
strengths, opportunities, weaknesses, and
threats — analysis.
Phase 2 of the process was Data Analysis &
Priority Setting. During this phase, data was
analyzed and synthesized to provide a
descriptive analysis of key learnings and use
them to develop consensus on priorities. Key
questions here were: Considering the data

and our current state, what do we want to
be true of FCCS in the next 3-5 years? And
What commitments can we make in the
next year to bring FCCS closer to achieving
its vision?
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In phase 3, Identify Strategic Goals &

Objectives, a logic model was created
to support the development of
outcomes, actions, and outputs and to
help us get clear on the resources, or
inputs, needed to achieve ambitious
outcomes. During the next phase 4,
Action Planning, a project plan was
created to align actions, responsibilities,
and deadlines for completion.
Throughout the strategic planning
process, a Strategic Planning
Workgroup composed of steering
committee members and Mr. Kemp
provided feedback at different stages of
the plan’s development. Finally, in
phase 5, the entire steering committee
and Mr. Kemp approved the final
version that you see in this document.

WHAT WE DO
• We work with leaders on the ground
to mobilize communities to take
organized actions at the local, state,
and national level that create the
social and political conditions in
which public charter schools thrive.
• We educate funders and policy
makers about the impact public
charter schools have on the
communities they serve.

The Freedom Coalition for Charter Schools
envisions an inclusive America in which the selfdetermination of Black and Brown families is
realized, respected, and prioritized so that every
parent has the right to meet the aspirations of their
family by choosing their child’s school from an
expanding portfolio of exceptional educational
options, including high quality public charter
schools, developed and led by Black and Brown
leaders for the purpose of improving our most
underserved communities.

The Freedom Coalition for Charter Schools
promotes public charter schools and chartering to
advance and protect the right of selfdetermination for Black and Brown people. The

coalition boldly advocates for the expansion of
Black and Brown-led public charter schools by
mobilizing communities, educating stakeholders,
and advocating for policies that sustain the sector.
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• We facilitate connections among
Black and Brown public charter
school leaders, families, teachers,
students, and activists to help them
to achieve common goals.
• We investigate local and national
issues that threaten public charter
schools and train charter school
leaders, families, teachers, and
students to advocate on their own
behalf and disrupt potential effects.
• We advocate for policies that expand
and protect the Black and Brown
charter school ecosystem, and we
champion deeper philanthropic
investment in Black and Brown
public charter schools.
• We influence the public discourse
related to the public charter school
sector and broader social justice
issues that impact Black and Brown
communities by serving as an
inclusive thought leader.

Core
Values
SELF-DETERMINATION
Families are best equipped to make educational choices for
their children. Similarly, Black and Brown community leaders
should be supported, funded, and empowered to create the

schools our families need. The freedom to choose and the
power to create should be facilitated rather than blocked by
restrictive policies.
BOLDNESS
Disrupting the status quo requires honest and bold
leadership focused on getting results for students and
families by prioritizing people and purpose over politics. We

don’t shrink but are resolute in our position for selfdetermination in educational choice regardless of how
inconvenient or unpopular.
COMMITMENT TO INCLUSION AND ANTI-RACISM
Because we care deeply about our nation, our youth, and our
fellow citizens, we stand firmly for the dignity of all people.
We voice opposition to any form of systemic racism, bias, and

hatred.
INTEGRITY
We stay true to advancing the aspirations of our
communities through our support of policies, schools, and
leaders that expand quality public school options for
students and families.

COLLABORATION & COMMUNITY
Like any other battle to secure civil rights, we must do this
work with humility and in collaboration with others to realize
our interconnected purpose.
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Our Strategic Priorities
Our strategic priorities are a direct result of what we learned during phase 1 of this planning
process, along with the feedback we received from steering committee members and
external thought partners. Grounded in those insights and consistent with our vision,
mission, and core values, we believe these priorities are the right ones at this stage in the
Coalition’s development.



Strategic Priority 1

Develop organizational and operational capabilities
FCCS aspires to be a well-run and nimble organization with the institutional capacity
and staff expertise to execute on its mission. Our work requires a nimble organization
that can be present when called upon by stakeholders on the ground. We will have a
diverse, cohesive, and high-performing team in place that will allow us to execute on
our plan and innovate for the future. Our envisioned team includes an Executive
Director, Deputy Director of Organizing, Deputy Director of Operations,
Communications Strategist, Director of Development, and a paid Field Team on the
ground in each state we target.



Strategic Priority 2

Develop a 3-year mobilization, education, and advocacy strategy
An inclusive America in which the self-determination of Black and Brown families is
realized, respected, and prioritized requires building a grassroots movement laser
focused on organizing across the country through authentic engagement, trusted
long-term relationships, coordinated action, and stakeholder education. Our
nimbleness allows us to work with the community to galvanize around a shared goal
or purpose, even when those goals shift. Our national membership will be willing to
mobilize to take collective direct action when necessary.



Strategic Priority 3

Develop a diverse and sustainable funding model
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In order to boldly challenge traffickers of the status quo, FCCS needs significant
financial resources. Black and Brown public charter schools are facing urgent
challenges that require action to which FCCS must respond, but we also need to
sustain the work long-term. Building the organizational infrastructure that can
respond to our community’s urgent needs while also proactively advocating for
policies favorable to the expansion of Black and Brown public charter schools requires
diverse financial resources and relationships.



Strategic Priority 4

Build partnerships that can strategically scale the impact of the
Coalition’s work
FCCS will form relationships in local communities and national strategic alliances to
establish itself as a trusted partner when support is needed to accomplish shared
goals. These partnerships will create data and resource sharing opportunities that will
increase the collective impact of our work. Organizations will also seek out FCCS to
support their initiatives because they recognize the power of our coalition.



Strategic Priority 5

Develop clear ways to measure, evaluate, and communicate the impact
of our work
FCCS will execute initiatives to mobilize, educate, and advocate for policies that
promote the sustainability and expansion of Black and Brown charter schools, and we
will always be asking ourselves How do we know that our initiative was effective? If it

was or wasn’t, how can we improve it to make it better for the communities we serve?
FCCS intends to be a data-informed learning organization that leverages
measurement and evaluation to improve our internal practices and the effectiveness of
our external initiatives, and to communicate our work’s impact.



Strategic Priority 6

Position FCCS and its leadership as indispensable voices for Black and
Brown charter schools
FCCS will establish a reputation as a responsive, nimble, and powerful voice for holding
governments, political parties, and policy makers accountable for advancing a Black
and Brown public charter school agenda. The organization will also amplify the stories
of Black and Brown charter schools, giving voice to those who have not been able to
control the narrative about their schools. FCCS will redefine the charter school narrative
as a Black and Brown led movement for self-determination in our communities.
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Conclusion
Executed over the next three years, the success

of this plan will be measured regularly so that
FCCS can learn and adapt strategies to meet
the needs of its stakeholders and also be
responsive to the moment. The nature of the
work means that new challenges and
opportunities will emerge that might require
adding to or updating the tactics, but the core
strategy will remain.
This strategic plan positions Freedom Coalition
of Charter Schools to lead a movement
grounded in the needs of Black and Brown
families and their right to self-determination.
Generations of Black and Brown families have
advocated for access to quality education and
there are myriad examples of these

communities building their own institutions to
educate their children.
Indeed, in his book “The Education of Blacks in
the South, 1860-1935,” James D. Anderson
writes that a “central theme in the history of
black Americans is the persistent struggle to
fashion a system of formal education that

prefigured their liberation from peasantry.”
Centuries later, it remains a central theme.
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Core Values and Culture
CORE VALUE

WHAT IT MEANS

AS A RESULT, THIS IS
HOW WE WORK

SELF-DETERMINATION

Families are best equipped to
make educational choices for
their children. Similarly, Black
and Brown community leaders
should be supported, funded,
and empowered to create the
schools our families need. The
freedom to choose and the
power to create should be
facilitated rather than blocked
by restrictive policies.

• Actively listen to our
grassroots stakeholders and
incorporate their input into
our strategies
• Hold ourselves accountable
to goals that directly impact
our Black and Brown leaders
and families
• Constantly read and
participate in learning
opportunities
• We always ask, “What do
our stakeholders expect
from us?”

BOLDNESS

Disrupting the status quo
requires honest and bold
leadership focused on getting
results for students and
families by prioritizing people
and purpose over politics. We
don’t shrink, but are resolute in
our position for selfdetermination in educational
choice regardless of how
inconvenient or unpopular.

• Seek to use the right tone
and words to effectively
communicate our truth
• Say the things that others
aren’t willing to say
• Readily engage in difficult
conversations
• Seek bold solutions to
educational ills that
directly affect Black and
Brown families
• Take direct action

COMMITMENT TO INCLUSION
AND ANTI-RACISM

Because we care deeply about
our nation, our youth, and our
fellow citizens, we stand firmly
for the dignity of all people. We
voice opposition to any form of
systemic racism, bias, and
hatred.

• Recognize the many ways
power and privilege play out
in the world and the
workplace and work to
combat them
• Acknowledge how we might
perpetuate power and
privilege in our daily practice
and actively work to disrupt it
• Take stock of who is missing
from the conversation and
take steps to include them
• Ally with others who share
our values
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Core Values and Culture
CORE VALUE

WHAT IT MEANS

AS A RESULT, THIS IS
HOW WE WORK

INTEGRITY

We stay true to advancing the
aspirations of our communities
through our support of
policies, schools, and leaders
that expand quality public
school options for students
and families.

• Set and communicate
boundaries about what we
will and won’t do
• Our actions reflect the
values of our community
• Admit when we make
mistakes
• Use quantitative and
qualitative data to inform
decisions
• Ensure external documents
are smart, well-written, and
typo-free

COLLABORATION &
COMMUNITY

Like any other battle to secure
civil rights, we must do this
work with humility and in
collaboration with others
to realize our interconnected
purpose.

• Set aside egos and focus on
outcomes
• Remember that it’s about
what’s best for our
community
• Be willing to accommodate
our stakeholders with an eye
towards equity

“Charter public schools are providing Black and Brown children and
their families with high quality education options they deserve. As a
charter parent and education advocate, I won't ever tire of
reminding people of this.”
“Las escuelas públicas charter brindan a los niños negros y latinos y
sus familias las opciones de educación de alta calidad que merecen.
Como padre charter y defensor educativo, jamas me cansaré de
recordarle esto a la gente.“
— ANGELICA SOLIS-MONTERO
Steering Committee Member
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Strategic Priority 1: Develop organizational and operational capabilities.
FCCS aspires to be a well-run and nimble organization with the institutional capacity and
staff expertise to execute on its mission. Our work requires a nimble organization that can be
present when called upon by stakeholders on the ground. We will have a diverse, cohesive,
and high-performing team in place that will allow us to execute on our plan and innovate for
the future. Our envisioned team includes an Executive Director, Deputy Director of
Organizing, Deputy Director of Operations, Communications Strategist, Director of
Development, and a paid Field Team on the ground in each state we target.

0-6
months

• Established financial systems and
practices that ensure fiscal solvency
and effective stewardship of
organizational funds.
• Hiring plan that reflects immediate
needs and future growth.

12-18
months

• Fully-staffed and diverse organization
of 3-5 employees.
• The financial statements are free from
material misstatements and there are
no material findings on reporting on
performance objectives or noncompliance with the law.
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6-12
months

• Appointment, training and effective
operation of a governing board.
• Acquisition of 501(c)3 status
• Appointment, training and effective
management of 10 paid grassroots
organizers in target cities.

18+
months

• Year to Year, 90% of staff and
grassroots organizers commit to stay
another year with no gaps across
race/ethnicity/ gender/identity.

Strategic Priority 2: Develop a 3-year mobilization,
education, and advocacy strategy.
An inclusive America in which the self-determination of Black and Brown families is realized,
respected, and prioritized requires building a grassroots movement laser focused on
organizing across the country through authentic engagement, trusted relationships,
coordinated action, and stakeholder education. Our nimbleness allows us to work with the
community to galvanize around a shared goal or purpose. Our national membership will be
willing to mobilize to take collective direct action when necessary.

0-6
months

• Connections are made with partner
organizations to begin forming
relationships in target cities
• Introductions and relationships with school
leaders and stakeholders in target cities
begin to be formed.

12-18
months
• By September 2022, meaningful connections
are made with community members in focus
cities to allow FCCS to begin to organize
effectively.
• By October2022, mobilize at least 1,000 (100
ppl in 10 cities) grassroots supporters,
including charter school parents, who will
contact candidates in the 2022 midterm
elections and share their personal stories
about the impact charter schools have in
their lives.
• School Leaders in focus cities write op-eds to
be placed in local or national publications.
• Our grassroots community shows up for
elected officials and candidates who publicly
support charter schools through active civic
engagement by independently exercising
their first amendment rights.
• Deploy advocacy efforts for local legislators.
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6-12
months

• FCCS can quickly and effectively respond
to the political cycle and emerging policy.
• Survey political landscape in target cities or
engage partner organizations to document
existing support and establish goals for
increasing the number of charter friendly
legislators and type of support they offer.

18+
months

• Increased percentage of Black and Brown
voters who support charter schools by 2%
annually.
• Our grassroots community is equally
representative of both Black and LatinX
communities.
• School Leaders report being equipped to
engage their elected officials.

Strategic Priority 3: Develop a diverse and sustainable funding model.
In order to boldly challenge traffickers of the status quo, FCCS needs significant financial
resources. Black and Brown public charter schools are facing urgent challenges that require
action to which FCCS must respond, but we also need to sustain the work long-term.
Building the organizational infrastructure that can respond to our community’s urgent
needs while also proactively advocating for policies favorable to the expansion of Black and
Brown public charter schools requires diverse financial resources and relationships.

0-6
months

• Executive Director and steering
committee members seek out
potential funders.
• Introductions and conversations take
place with current and potential
funders to discuss investment
opportunities.

6-12
months

• Hire part-time fundraiser or consultant.
6-12 plan for the organization
• Fundraising
is developed.
months

12-18
months
• Secure long-term commitments
from at least 2 new funders.
• FCCS is fully funded and able to
execute on all of its priorities.
• By December 2022, a total of at
least $1,000,000 raised.

18+
months

• By January 2023, the majority of prior
year donors renewed at the same giving
level or higher.
• Year over year, fundraising goals are met
or exceeded.
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Strategic Priority 4: Build partnerships that can strategically scale the
impact of the Coalition’s work.
FCCS will form relationships in local communities and national strategic alliances to establish
itself as a trusted partner when support is needed to accomplish shared goals. These
partnerships will create data and resource sharing opportunities that will increase the
collective impact of our work. Organizations will also seek out FCCS to support their
initiatives because they recognize the power of our coalition.

0-6
months

• Conversations are held with potential
partners to establish shared goals and
opportunities for partnerships.
• MOUs signed with key allies to advance
mutual goals.
• Partners make introductions with
stakeholders and other organizations that
will contribute to FCCS meeting its goals.

12-18
months

• Shared initiatives and services agreements
with local partner organizations.
• Relationships are formed with members
of Congressional Black and Hispanic
Caucuses.

6-12
months

• Relationships are formed in local
communities to establish FCCS as a trusted
partner when support is needed to
accomplish a goal that aligns with FCCS
mission and core values.
• Strong national and local partnerships are
leveraged to advance our advocacy.

18+
months

• Organizations seek out FCCS to support their
initiatives because they recognize the power
of our coalition.
• Relationships are formed with members of
State Legislative Black and Hispanic Caucus
Members.
• Growth in support of Black and Brown
charter schools within Democratic Caucuses.
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Strategic Priority 5: Develop clear ways to measure, evaluate, and
communicate the impact of our work.
FCCS will execute initiatives to mobilize, educate, and advocate for policies that promote the
sustainability and expansion of Black and Brown charter schools, and we will always be asking
ourselves How do we know that our initiative was effective? If it was or wasn’t, how can we
improve it to make it better for the communities we serve? FCCS intends to be a data-informed
learning organization that leverages measurement and evaluation to improve our internal
practices and the effectiveness of our external initiatives, and to communicate our work’s impact.

0-6
months

• Stakeholders and partners are
educated and informed about the
mission, vision, and goals of FCCS.

6-12
months

• Stakeholders will be able to clearly
articulate and advance the goals and
advocacy agenda of FCCS.

12-18
months

• Process to track charter leader
advocacy activity is launched.
• A replicable approach to evaluation
is established.

18+
months

• FCCS can communicate the story of its
achievements and those of its members
with a mixture of quantitative and
qualitative data.
• Stakeholders believe FCCS’ contributions
played an integral part in accomplishing a
shared advocacy or policy goal.
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Strategic Priority 6: Position FCCS and its leadership as indispensable voices
for Black and Brown charter schools.
FCCS will establish a reputation as a responsive, nimble, and powerful voice for holding local
governments, political parties, and policy makers accountable for advancing a Black and Brown
public charter school agenda. The organization will also amplify the stories of Black and Brown
charter schools, giving voice to those who have not been able to control the narrative about the
impact and leadership of their schools. FCCS will redefine the charter school narrative as a
“Black and Brown-led movement for self-determination in our communities.”

0-6
months

• FCCS strategic communications plan is
developed and implementation begins
with initial focus on establishing FCCS as a
powerful voice in the education sector.

12-18
months

• Increase publicity and message frequency
for Black and Brown charter school leaders
and the families they serve on a national
level with messaging that focuses on how
Black and Brown-led charter schools are
making unprecedented changes in the
lives of Black and Brown children.
• Increase search engine optimization so
FCCS is at top of list when searching for
Black and Brown charter schools, education
of Black and Brown children, and/or
educational options.
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6-12
months

• Establish our reputation as a responsive,
nimble, and powerful voice for holding
governments, political parties, and policy
makers accountable for advancing a Black and
Brown charter school agenda through our
external facing communications mechanisms.
• Establish the Executive Director as a powerful,
strong leading voice in the education reform,
charter school movement.
• Create opportunities for external-facing
collaborations with like-minded organizations
with similar outreach goals as FCCS.

18+
months

• Begin to clearly see a shift in the
narrative around the critical need for
more public charter schools led by using
the narratives and stories of Black and
Brown and indigenous people largely
because of the extraneous push FCCS is
doing to broaden the footprint of where
those voices are heard and how they are
being received.
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